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O 3AKA3t{hKE

l-pynna xounanzil *Pycct<uit annerhr. - oAHo
raa xpynneiluzx npeAnp unnil o6qecreexHoro
nrl'r aHnA L{eurpar uno-tiepHoaeunoro pailona.
BxnHc.{aer e ce6s cneAytoqhe noApa3AeneHhF:
Boponexcx uil npouzeo4creen n ur il xotut6z Har
npoAyKroB nnraHAF; cerb KhocKoe 6urcrporo

ct4TyAtJJ4fl

nwan4+; ceru xaQe "Bepmrruenb>; cerb
Mafa3hHoB ..Y AOUa" .3elenutil ocTpoB.f
onToBoe HanpaBneHhe *oyAconr.; cerb xase-
na6oe "l-eo3Ah.i ceru 6srcrporo o6cnyxtz'BaHVA
.6yQer'. Ha ceroAxRtL:Hril 4enu sro 6o.nee
350 roproautx roLteK.

l-K .Pyccxr,ti annerrr. - AhHaMhqHo
pa3BhBatoqaflcfl KoMnauun. C Llenbto

oQQexrzanoro oneparhBHoro ynpaBneHhF
crpaTerhqecKhM pa3BhTheM pyKoBoAcrBo
KOMnaHhh hcno.nb3yeT KoHLlenqhlo
C6anaHcrpoeaHHoi chcreMbr noxa:arerei
(Batanced Scorecard). Ee aaroparraz' ABnAlorcA
npo$eccopur Po6epr KannaH u fleileu4 Hopron.
Ha cero4unuHzi 4ens MoAenb ynpaBneHhF
no BSC hcnonb3yror xpynHeiune KoMnaHhh
no BceMy Mhpy.

Cne4uanucrur l-K *Py ccxuit drr fl erhr.
paspa6orarh chcreMy Kapr B3ahMocBfl3aHHbrx

ueleil h noKa3are neil e no,nHoM coorBercrBhh
c no.noxeHhFMh KoHLlenqrr HoproHa-KauaHa
z co6craenHoil crparerueil pazeurvlfl RoMnaHnn.
O4Hrm h3 K.fl roqeBbx ycnoenil pean|rcaqrztr'
TaKOTO nOAXOAa fl B,nFeTCF eXeMeCff LtHafl

cBepKa Bbrno.nHeHhfl cTpaTefhqecKhx qenei,
3aKpenneHHurx e BSC, c onepaqhoHHbrM
ynpaBneHhem. Ha npeAnphFrhh hcnonb3yercfl
TpexypoBHeBaF chcreMa noxasareaei

PEtU EH hE

B nepcneKThBax - noreHqhan, 6hsFrec-
npoqeccbr, K/il,,reHrbr h QhHaHcoBbre pe3ynbTaTbl

c o6u-trzrvr Ko.nhqecTBoM noxa3aTenei oxoro
200. Bur non il4r b a+ann3 raKoro BHyrJ hre.nbHoro
o6tema AaHHbrx KaqecrBeHHo h oneparhBHo
6e: coapemeH Hbrx cpeAcrB 6hsHec-aHa nhr AKvl

v1 Bh3y anv3aLlhh AaH H brx HeBo3MolKHo.

flo zroram KoHKypca l-K .Pyccxril annetrt'
AoBephn aBroMarh3aLlhlo o4creMur Batanced
Scorecards KoMnaHhil GMCS (exo4rr e MAYKOR).

b TecHoM coTpyAHhqecTBe co cneqr,lanhcTaMh
fK *Pyccxlzi annetrt. co3AaHo He hMeroulee
aHa.noroB Bl-peLuenre, npeAHa3HaqeHHoe Anfl
peanv3aqhn cTpaTerzqecKoro yn paBneH hff
xomnaHzei no BSC-r',ro4enh HoproHa- KauaHa.
flaHuoe peueHt,le no.nHocrbro hHTerphpoBaHo
B MOAenb exeAHeBHOrO OnepaqzoHHoro
ynpaBneHhF xorunaHreil h npeAocraB.nner
rLrtzpovailure Bo3MoxHocrv AnF npoBeAeHhff
6hsHec -aFta A|43a c hcno.nb3oBaH heM
hHHOBaLIhOHHbTX aHa.nhrhqecKhx hHcTpyMeHToB.
n peAnaraeMurx Qti kView.

PeLuenre n03BonFer co3AaBarb crparerhqecKhe
Kaprbr r1eneil BSC no 4-m nepcneKrhBaM:
.Pegynurarbt', *K/rheHTbr., .flpoll€ccbr"r
*flOrenqZano, n.naHhpOBaTb MeTphXr r1eneil
14 hx qeneBbre 3HaL{eHLlF AnF Bcex ypoenei
ynpaBneHhF, HaqhHafl or M|/.ccv)4

u qeneil pa3Br1rttfl KoMnaHhh B qenoM qepe3

hepapxhqecKyro crpyKrypy noApa3 Aenefl4il
Ao rlHAVBVAyanbHbrx rlenei or4e.nbHbrx

Knto.{eeurl4r4 npehMyulecrBaMh peueHhF FBnfl torcfl cneAy}ot4he:

corpyAHhKoe. B xa,{ecrae qenei h noxasarenei
Moryr Bbrcrynarb xax QzHaxcoBbre, TaK h
HeQhHaHCOBbre qe,n14, AnF Koropbrx co3AaoTcF
MerphKl/ c 3KcnepTHbrMh olleHKaMh AocrhxeHhR.
Paspa6oranHoe pelueHhe noAAepxhBaer
BO3MOXHOCTb BepChOHHOCTh Kapr Lleneil,
a raKxe npoqecc cornacoBaHhF h yrBepxAeHVA
qereeoi MoAenh.

) Oprenraqhfl AeflrenbHocrh eceh xol naFu4t4

Ha cTpaTerhqecKhe qenh: B3ahMocBff3annuti
KOHrponb AeFTe.nbHocrh corpyAHhKoB,
oTAe,nbHbrx orAenoB ,1 RoMnaqnv B qenoM.

) YnyvueHhe MorhBaqronnoi cocraeanrcuqei
Anfl nepcoHara: rapMoHh3aqvfl nhe{btx
qenei corpyAHhKoB B coorBercrBrlv
co cTpaTerhL{ecKhMh qenflMh KoMnaHhh,

) hxcrpymeHTbr Anfl pean Ba\rlr1
Kopnoparh exoi crpar ef hu pa3BrlrnA
npeAnphrTAA: nnaHnpoBaHhe
cTpaTerhqecKhx KapT, oqeHKa |,4'cnonHeHnfl ,

BBoA KoppeKThpoBoK, npoQzraxrrxa
HerarhBHbrx hstu{eFreFrhil.

) Or-1enxa ypoBHfl crparerhqecxoi roroeHocrn
HeMaTepharbHbrx aKThBoB.
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) E4rnan ocHoBa A A npnHATAA
ynpaBneHqecKhx peuexri: npo3paqHocrb
6zsHeca h aKTyanbHbte AaHHbte.

) Dashboard pyxoeo4lz.ren+ - Bt3yant3aqhf,
AaHHbrx (KPl) na znQoprrnaqhoHHbtx
naHenf,x: BbrpyqKa, o6reu npoAax, npoqeHr
Bbtno,nHeHhF n.naHa. noF,nbHocTb K.nheHToB

hT. n.

) Tecnan hHTerpaqhfl crparerhqecKoro
h oneparhBHoro ynpaB reH)4Ai Bo3MoxHocTb
.CnyCKaTbCfl . OT CTPdTerhqeCKhX

AonrocporrHurx qereil Ao onepaqhoHHbrx
exeAHeBHbrx noxagarerei.

C nomouluro paspa6orauHoro Bl-peLuenra
pyKoBoAcrBo l-K *Pyccxnil annetut. Moxer
ynpaBnflTb AocrhxeHheM cTpaTerhL{ecKhx
qelei qepe3 qerKyto *chcreMy KoopAhHar',
orc.nexLlBan oQQexrrBHocrb onepaqroHHoi

) O6qee KoMMyHhKarhBHoe no.ne h y4o6noe
eaarmo4eicrBhe c AaHHbrMh: noAAepxKa
coamecrHoil pa6orut, o6ueH rpaQrxamz,
coBMecTHbte ceaHcbt.

) CoxpaqeHhe cpoKoB noAroroBKh
orqerHocrh - 6onuue BpeMeHh Ha aHa/rh3,
MeHbule BpeMeHh Ha c6op )4 ar'3yanv3aqvro
zHQopmaqrz.

) Bostr oxHocrb nonyqeHhf, orqerHocrh
na mo6r.nuHure ycrpoicrea (no44eplKKa
pa3Hbrx uarQoptr,t)

AeFTe.fl bHocrr4, Br;rABnAn npo6ne,tnnbre Mecra
h noTeHqha,nbt pocTa, HaxoAF B3ar{MocBff3h

B AaHHblX h npAHAMaF B3BeUreHHbte

o6ocHoeaHHbre yn paBneHr{ecKhe peueHhff .

KOMNOHEHTbI PEIIIEfl4fl

PeureHze cocrohr z3 cneAyor{hx KoMnoHeHToB:

) KopnoparhBHoe xpaHhnhqe AaHHbrx
no qenf,M h KPI - qeHTpanbHbri xomnoHeHr
peueHhF. B xpaHrnrqe nocrynaor
h HaKan.flhBanTcF AaHHbte h3 pa3nhqHbtx
yqeTHbrx chcreM npeAnphFrhF nocpeAcTBoM
MexaHh3Moe ETL (Extract, Transform and Load

- chcreMa h3B.neqeHhfl, npeo6pa:oBaHAA v1

3arpy3Kh 4aHrurx), a raKxe c nomoqun ae6-
rHrepQeilca BBoAa rHQopr'raqzr
no QaxrrvecKhM Ha3Ha.{eH}asA KPl.

AraarrrqecKhe KoMnoHeHTbt peueHhn
) na 6ase QlikView ar:yan)B|4pyror qeneBbte

Kaprbr BSC h nogaonnlor KoHrponhpoBarb
Bbrno.nHeHhe KPl. B peuenrr peanh3oBaHa
hepapxhqecKaR HaBhraqhF no qeneBblM
KADTAM KOMNAHhh B COOTBCTCTBhh

c 3annaHhpoaaHHoil crpyxrypoil.

C nomoqurc aHanhrhLrecKhx naHe.nei QtikView
MO}KHO .CnyCThTbCfl . OT CTPdTerhqeCKhX
qenei h noKa3areneil go onepaqhoHHbtx
exeAHeBHbrx noKa3areneil, npoao4rru
yrny6neHuuit ananuz AaHHbtx no pa3nhqHbtM

6reuec-npoLleccaM. Boamoxuocrr QtikView
no3Bo.nFloT no.rlb3oBaTenFM caMocToflTe,nbHo
aHanh3hpoBarb AaHHbre, 6ea npraneqeHhfl
V1T -cnetluanhcroB.

Be6-rurepQeic, npeAHa3HaqeH Huril

) 1nn BBoAa qeneBbrx xapr BSC, nepeLrHff

noKa3are.neil KPl, n.naHoBbrx sHaqeHhi
noKa3are.neil a sa4annutil nepuog,
cornacoBaHhn Kapr BSC, a raKlKe BBoAa

Qaxrrvecxhx 3HaqeHhil noxasare neh gnn
Tex h3 Hhx, KoTopbre He npeAycMarphBarcT
aBToMarhL{ecxhil oacqer.
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Ha npzuepax Bt3yann3aqnh Anfi noKa3areneil vcnonb3 BaHbr AeMo-AaHHbre qe.fleBbrx h OaKTHqecKhx 3HaqeHhil.


